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Dara Gillis

on New Year’s Eve, watching the snow ﬂurries swirl outside, my thoughts
turn to New Year’s resolutions (or “revolutions”
as the little guy in the AT&T commercial says). I
am not much for making New Year’s resoluOCDA President Dara Gillis
tions, mostly because I don’t stick to them and
then get very frustrated with myself when they
are abandoned. However, I am one for setting goals. Particularly in my professional life, I ﬁnd the setting of goals to be not only helpful, but often essential to professional success and development.
e best part of goal setting is that it causes us to ﬁrst examine carefully
where we are. If we cannot objectively see where we are, we have no way of
knowing where we are going. Worse yet, without a careful examination of
our current position, we may have an unrealistic idea as to where we should
be going. For example, if I currently direct a choir that comprises 25 sopranos, 20 altos, six basses and two tenors, I probably should not list “sing
double choir literature by conclusion of semester” as one of my goals. Not
only is the objective unrealistic, it will both frustrate me and alienate my
singers. However, a very practical goal in this situation might be to recruit
two more basses and three more tenors by the end of the semester.
Another important element of goal setting is that it allows us to dream a
little. e setting of long term goals, especially, encourages us to look into
the future and imagine where we would like to be. Goals such as “in ﬁve
years, I will have completed my master’s degree” or “in ﬁve years, I will have
doubled the size of my choir program” are both practical and challenging.
ey also give us just a few moments to say “Wow, wouldn’t that be fabulous?!”
Here are a few I have found very useful in my own goal setting and I
hope will be of use to you.

The Value of a Good Song . . . . . . 3
Jennifer Call

As I sIt In my kItchen

1) Keep the list short. I would suggest no more than two short-term and
two long-term goals. Perhaps it would be more useful to have only one
of each to start.
2) Examine at the outset whether or not the goals can be easily measured. For instance, if the goal is to have better relationships with your
colleagues, measurement might be tricky. However, if the goal is to de-
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velop better communication
with colleagues, developing a
measuring tool would surely be
easier.
3) Determine if the goal can be
accomplished in stages. If so,
what might those stages be?
Using the example from the earlier paragraph about growing
the size of the men’s sections in
my choir, nothing says I must
add all those men at the same
time. Phases of completion can
be very helpful and encouraging. ey often spur us to not
only accomplish but perhaps
surpass the original goal.
4) If achievement is not
reached, it may only mean that

the goal requires adjustment,
not complete abandonment.
Winston Churchill said “Success
is not ﬁnal; failure is not fatal:
it’s the courage to continue that
counts.” We sometimes just
need to take a step back to evaluate the process before soldiering on.
My ﬁnal suggestion is simply this:
continue to set goals throughout
your career and, in fact, your lifetime. As we all grow older and especially as we begin to reap the
beneﬁts of our own successes, it is
very easy to think that we no
longer need things to work for. In
fact, there is sometimes a point
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when we feel we are at the top of
our game and we need not study or
learn any more. at is a slippery
slope, my friends. ere is a very
ﬁne line between no longer needing
to set goals and no longer caring to
set goals. e people I respect
most in my life are those who readily admit they still have much to
learn. ese are the individuals
who continue to attend every
OCDA Summer Conference, every
Central Division Conference (are
you registered for Cincinnati yet?),
and who continue to ﬁnd new ways
to be inspired. I challenge each of
us to continue to set goals as long
as we are able. Happy New Year! d
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“Your understanding of our choir students’ needs
and your readiness to attend to even the smallest
detail make student group travel a breeze!”
Beth O’Riordan and Frank Piekarz,
Choir Directors,
Downers Grove North High School

Glenn Williams, Music Department Chair,
Downers Grove South High School

Todd Rogers
Tami Rogers

Brayer Teague,
Music Department
Chair, Downers Grove
North High School

Over 30 years
and thousands of trips,

Bob Rogers Travel has learned that
where you travel with your students
isn’t as important as what they’ll bring
back – eye-opening experiences and
life-changing memories. We’ll welcome
you into our family and personalize every
detail to ensure that your students return
with much more than they packed,
whether they travel across the state or
around the world.

Call Mike or Todd today.
Together, we’ll create the moments
that influence your students’ lives.
Mike Crandall
Sales Consultant

Todd Wessel
Sales Consultant

mike@bobrogerstravel.com

twessel@bobrogerstravel.com

614-444-1654 Mike Crandall
330-467-9161 Todd Wessel

bobrogerstravel.com
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e Value of a Good Song
Jennifer Call, Children’s Choir R&S Chair
then I have to decide if the money I
spend on the music is worth the
single use. at might be a necessary cost for a particular event, but
the question must still be asked. In
addition, it is important to stress
that any music we use should always be purchased. No music is
free—nor should it be. We must ﬁnancially support the composers
and publishers of quality music so
that more can be written.

no mAtter hoW lArge or smAll

the choir, we all consider the ﬁnancial repercussions of our artistic
decisions. While we may have a
deep desire not to worry about
money, we must. We all need to be
concerned with getting the best
bang for our musical “buck,” both
literally and ﬁguratively. Will the
money we spend on music purchases be a good investment? Will
the time we spend teaching a particular piece be worth it? How do
we know?
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Depth of Text
e value in singing rich texts is
one that cannot be overlooked.
Lyrics are one element that sets
choral music apart from other musical disciplines. ere are thousands of rich, vibrant texts from all
eras that have been set for every
level of singing and in every style

Educational Value
Another way to assess value is in
the educational opportunities it
provides. History, musical elements, expression, and vocal technique are all taught in our rehearsal
rooms – the music we use is our

Financial Value
Value can be assessed in many
ways; the ﬁrst is purely ﬁnancial.
My litmus test is, “will I do this
piece again?” If the answer is no,

67$1721·6

textbook for the
course. In evaluating the literature we teach, the skill set that is
being taught must be a priority.
Singing the latest diﬃcult and
trendy composition might seem
glamorous, but is it providing the
singers the opportunity to learn
what they need when they need it?
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imaginable. My choir is currently
learning Kali’s Song, arranged by
Donald Patriquin (earthsongs). On
the surface, the text is about an
Irish boy and a boat. However,
there is rich symbolism within the
lyric that requires deeper thought
and discernment. is piece has
given us the opportunity to discuss
symbolism and how each of the
singers can relate to the song. Each
singer has made a diﬀerent connection, which allows this piece to be
new and rewarding each time we
pull it out of the library.

Audience Enjoyment
Our choirs perform—for people. It
would be a disservice to our
singers, their loved ones, and our
extended supporters to not consider who is sitting in the audience.
I have often been asked, “why don’t
they sing anything I know?” While
this question gets under my skin,
the point is valid. If audience members aren’t familiar with the choral
art, all they bring to the musical
conversation is what they hear in
popular music. e value of a recognizable piece can be immeasurable. It lifts the spirits of the audience and in turn grows deeper
value and support of your program.
It can lead your audience to appreciate and come to love the deeper,
richer pieces of our beloved art
form. Care must be taken, however,
to choose appropriate arrangements for your ensemble. is is
not an easy task.
Finding Good Literature
ere is as much of an art to selecting literature as there is to per-

table of contents

forming it. e conductor needs to
know her ensemble. She needs to
understand their current level of
skill—their strengths and weaknesses. She needs to understand
the people: what life experiences
do they bring with them? She
needs to have a vision for where
music can lead them both in musicianship and understanding of the

5

world around them. en, she
needs to ﬁnd music to take them
there.
Nothing takes the place of the
diﬃcult, time consuming, mind
bending, and often tedious work of
reviewing music. However, there
are many resources that have already done some of the work for
you. Consult colleagues to ﬁnd out

Announcing ree BGSU
Honors Choruses
High School Women’s Honors Chorus
Hosted by Sandra Stegman
and the University Women’s Chorus
Sunday, April 13, 2014

High School Men’s Honors Chorus
Hosted by Tim Cloeter and the University Men’s Chorus
Sunday, April 13, 2014

Middle School Honors Chorus
Hosted by Mark Munson and the A Cappella Choir
Saturday, May 10, 2014
Click bgsu.edu/musical-arts/ensembles/choral.html
for information and application forms.

Deadlines
Applications should be submitted to chorus directors by
February 21. Chorus directors should forward the
applications to Bowling Green by March 1.
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their favorite pieces. Participate in
state, division, and national conferences and beneﬁt from reading sessions and concert sessions. Utilize
online resources that are not attached to speciﬁc distributors or
publishing houses. While distributor websites are often helpful for
perusal scores and recordings,
many times they give high proﬁles
to the pieces they think will sell—
not necessarily what is best for
your ensemble.

Free Online Literature
Resources
Ohio Choral Directors Association
website: ohiocda.org/resources
/repertoire
American Choral Directors Association website: acda.org (click on
Repertoire and Standards)
ChoralNet website: choralnet.org
/list/resource

table of contents
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e value of a good song can be
found in the return on your investment, whether the investment is in
the dollars and cents, in the time
spent learning the piece, or in the
impact it has on your singers and
audience members. We must be
wise stewards of our resources and
provide the highest quality literature to the singers with whom we
are privileged to work. d

Choral Director magazine website:
choraldirectormag.com/resources
/repertoire-forum

Stop, Collaborate, and Listen
Per Hampton, Northeast Region Chair
How often do we
actually join forces with colleagues
on projects or concerts? College
and university directors tend to do
this more, but at the high school
and middle school levels, we often
stick to our own thing. In some
schools, teachers are forced to
share concerts because of scheduling or program size. One group
takes a turn performing its three
pieces, the curtain closes, the audilet’s be honest.

ence grows restless while the next
group tunes or makes its way onto
the risers, and the process repeats.
Beyond that, there is often little
collaboration among music teachers within a building or district. It’s
easy to have tunnel vision, stuck in
our own choral world so we forget
about the other ensembles. And
while large choral concerts are important, many learning opportunities are lost when our choirs are

isolated.
My band and
orchestra colleagues and I recently experimented with a more collaborative
concept. We decided to hold a concert that included all of our top ensembles. Each group would prepare
a few pieces to perform alone, but
much of the concert would include
two or more ensembles performing
together. is was new territory for

WInter 2014
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Dennis Blubaugh
Jane Hamilton
Michael Becker
2020 N. Holland Sylvania Road, Toledo, OH 43615

Rick Jarvis

Toll Free: 800-377-0234 Fax 877-377-7799
info@musical-resources.com

Jeanna Shade

www.musical-resources.com

Choral Music of all Publishers
Vocal Books and Collections
Stokes Sightreading Manuals
Choral CDs and DVDs
Quantity Discounts
Large In-Store Browsing Area
Browse and Order On-Line at our Redesigned Website

Choral Literature for the Choral Professional since 1986

us, and it required extensive planning and problem solving, but the
end result was amazing. We produced a show that equally featured
orchestra, band, and choir, and it
ran continuously from one piece to
the next without any breaks for resetting the stage (aside from a
short intermission). e concert
was even more of a success than we
had hoped for, and having pulled it
oﬀ, we’re now prepared for even
greater accomplishments down the
road. It was a positive experience
that taught us all a lot:
Be creative with repertoire.
ere’s no reason a concert can’t
include both popular and classical
genres. As long as transitions are
purposeful and well thought out,

they will make sense. And if you
want to do a speciﬁc piece, don’t let
instrumentation hold you back. If
you give yourself enough time, having students make arrangements
can be an exciting and fulﬁlling
project.
Use space in new ways. Rather
than make the audience wait for
stage resets between ensembles,
have smaller ensembles perform
from new locations in the interim:
aisles, stairs, risers in the pit, small
platforms in front of the stage, etc.
is keeps the audience occupied
and draws their attention in diﬀerent directions, making things more
engaging.
Consider audience participation. A holiday concert is the per-

Help the Hiﬆorian
John s. long, hIstorIAn

I am trying to collect data for
our historical archives. If you
have any type of concert programs, newsletters, conference
programs, or pictures that you
feel would be of value to the
Ohio Choral Directors Association, please contact me. In
fact, if you simply have a great
story or remembrance about
the Ohio Choral Directors Association and would be willing
to share it, that would be great,
too. Please e-mail me at jslong
@inbox.com. anks so much!
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AUDITION DATES:
FRIDAY, DECEMBER 6, 2013
SATURDAY, JANUARY 11, 2014
SATURDAY, FEBRUARY 1, 2014
FRIDAY, FEBRUARY 21, 2014*
SATURDAY, FEBRUARY 22, 2014
SATURDAY, APRIL 5, 2014

Live Your Passion!
The College of Musical Arts has earned a reputation as one of the country’
country’ss outstanding collegiate music
programs, providing exceptional training for students pursuing professional and teaching degrees in music
and related fields.
Our VVoice
oice program prepares young artists for careers as professional singers and vocal instructors as well as
careers serving religious institutions. W
Wee offer opportunities at both the undergraduate and graduate level.
Audition with us!
For answers to your audition questions, call (419) 372-8577 or visit BGSU.edu/Mu
BGSU.edu/Music
sic
Prospective students must apply to Bowling Green State University in addition ttoo auditioning for the College of Musical Arts.
*Undergraduates Only

the

Arts

8

WInter 2014
fect time to have a sing-along. Or
ﬁnd a patriotic song and have the
audience sing a verse. Words can
be printed in the program, or projected onto a screen if your auditorium allows.
ink outside the box. Sometimes the craziest ideas end up
being just what you need. We
couldn’t ﬁgure out how to ﬁt a full
choir, band, and orchestra on stage
at once while still allowing the
choir to be heard. So we had the

choir perform from platforms in
the pit, placed a camera behind the
orchestra to capture the conductor,
and positioned ﬂat screen TVs in
the front row of seats. is allowed
the choir students to view the conductor from the pit, where they
could be heard more easily.
Include something non-musical.
Try a relevant poem or reading, or
have the drama department perform a ﬁve-minute scene from a
play. Invite a principal or other ad-

table of contents
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ministrator to read a short story.
Do something the audience
wouldn’t expect to see at a musical
performance.
None of these ideas is particularly groundbreaking, but they’re a
good place to start if you’re thinking of putting on a show like this.
You’ll still need plenty of patience,
time, and energy, but trust me:
your students, parents and community will appreciate it! d

Voices and Color: How to Achieve Balance
and Blend in Your Ensemble
Sarah Baker, Southwt Region Chair
At lAst summer’s ocDA conVentIon

I was brought to the front of my
seat when Bruce Chamberlain led
his session on voice placement. It’s
something I have done at the beginning of every semester and any
time a new student is added to one
of my ensembles—it consistently
proves to be one of the most important things I do for my students. is practice was introduced
to me by my dear friend and mentor, Charles R. Snyder, who learned
the art of voice placement through
his work with Ellis Snyder, Paul
Christiansen, and Weston Noble.

e Power of Placement
Summer 1994 was my ﬁrst year as
accompanist for the All-Ohio State
Fair Youth Choir. is was the
summer before my ﬁrst job as a
high school choral director, with

no ambition to be one! But, because of employment shifts, this
was the hand that was dealt to me.
Mr. Snyder had invited me to be a
member of his staﬀ since he was
chosen as director of the All-Ohio
Youth Choir in 1992. I was 16 the
ﬁrst time I worked with Chuck as
an accompanist for various ensemble, church, and musical theatre
gigs. When I arrived at the Expo
Center that July, I thought I was set
up just to spend more time on the
bench getting used to being in
front of high school students (I had
spent the last two years working in
a K-5 music classroom, which I
loved very much!). What more
could I possibly get from accompanying another group of high school
kids? Now I laugh at that ridiculous
thought! ose 17 days turned out
to be the most exciting, whirlwind

learning experience I ever had.
Lesson 1: Bass part rehearsal—
2nd day of rehearsal week, July
1994. Mr. Snyder chose two baritones and two basses to sing a
short phrase from the piece we
were rehearsing. In this lesson, I
had to identify the balance between the two parts. e baritone
part was almost overwhelming, so
to ﬁnd balance, we moved the
basses to the middle of the ensemble. is made an incredible diﬀerence. e bass part balanced the
baritone, and although the individual voices were more distinct in
this formation, the blend was better.
Lesson 2: Cardinal Chorale rehearsal—June 1997. In preparation for the Chorale’s summer concert, we had a day’s worth of re-
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hearsal in the chapel of the
Coshocton Presbyterian Church.
Only a portion of the Chorale was
able to attend, so voice placement
had to be utilized to the fullest to
allow for maximum sound quality
and balance. As many of us encounter every day, the bass section
was a little slim in numbers. Mr.
Snyder moved one of the strongest
singers, a bass with a vibrant, forward tone, to the front and center
of the ensemble. e rest of the
basses and baritones were moved
into a wedge formation, stemming
from that central bass. e remaining voices were placed on the outside of the wedge, keeping the
lower, foundation voices more
present, allowing the other voice
colors to ring freely without re-

pressing sound or compromising a
good tone.

Color and Sound
ese and many other experiences
I had during 18 years in choral
music education led me to associate colors with musical sounds,
particularly for the singing voice. I
now hear individual voices as red,
blue, green, and every variation on
the color spectrum. Students in my
ensembles always look forward to
learning what color they are. When
I listen to my students for voice
placement (the voice part), I also
listen for the color of the voice.
Although I have assigned a
color as well as a voice part for
many years, I hadn’t thought of actually showing the colors on my

table of contents
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students until after our appearance
in the 2012 World Choir Games.
ere were many color displays in
the attire that the various ensembles wore, and I wanted to ﬁnd a
way to give a little more character
to the black dress. Since the fall of
2012, the ladies in my Select
Women’s Chorale have donned sequined sashes of various colors.
Each girl wears the color (or a
slight variation) of what I hear in
her voice.

Color and Energy
I was introduced to a new perspective on color and music by a friend
of mine, Judy Evans, a retired math
teacher who, among many other
things, helps people through a
faith-based method of healing

WInter 2014
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touch. After suﬀering a serious
horseback riding accident this past
October, I called Judy to help me
through the early weeks of recovery. When Judy visited me for our
ﬁrst session, she told me about the
seven chakras of the human body
and the healing that occurs from
concentration on each chakra. As
she worked through each chakra, I
felt something incredible. en, in
my mind’s eye, I saw a color with
each chakra. Of course, I had to tell
her about the association that I
make with color and my singers’
voices. Judy said, “is is amazing
... I have a book for you!”
She introduced me to Mary
Bassano’s Healing with Music and
Color: A Beginner’s Guide (York
Beach, Maine: Samuel Weiser, Inc.,
1992). Bassano works as a colormusic therapist and also spent a
few years teaching at Oberlin College’s Conservatory of Music. In
her book, the chakras are matched
with the seven colors in the spectrum. Bassano classiﬁes each color
with a pitch on the C major scale—
red with middle C, orange with D,
yellow with E, etc. e energy one
feels, sees, and hears from each
color promotes a diﬀerent strength

table of contents

and intensity, disseminating from
the ﬁrst, or root, chakra up
through the body to the seventh, or
crown, chakra. When I learned of
spiritual and physical aspects of
color, understanding how music is
seen in colors, my perspective of
color in the voice grew even more
profoundly. Where I place voices in
my ensembles now has even more
support and purpose than before.
An example of placement by
voice color: In my 21-voice Select
Women’s Chorale, there are only
four ﬁrst sopranos. Not surprisingly, each of the girls is a shade or
a variation of blue. Sarah’s color reminds me of a crystal sky blue (she
wears a silver sash), Allison and
Sam are both royal blue, and Sydney is turquoise. Jayne, one of my
second sopranos, also wears
turquoise; when parts divide more
than twice, she will often sing the
lower soprano I part. I had to be
very careful when positioning them
on the risers to get the most from
their sound and color. If the ladies
are beside each other, one or more
of the voices is usually lost (this
happens when Sydney and Allison
are within proximity of one another). e maximum result occurs

OCDA News, the oﬃcial publication of the Ohio
Choral Directors Association, is published three
times annually and is distributed without charge to
members of the Association as well as to selected
members and oﬃcers of the American Choral Directors Association. Distribution is by PDF ﬁle that is emailed and posted at ohiocda.org. OCDA reserves
the right to determine inclusion of materials submitted and to edit all materials proposed for distribution.
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when the girls are placed with a lot
of space and other voice parts
mixed in between them. Sydney
and Jayne stand on opposite ends
of the risers. Sarah, Sam, and Allison stand in the front row, mixed
in with altos. e altos cover a
spectrum that includes pink, purple, and indigo voices. By doing
this, the girls are able to sing out
more conﬁdently, and they never
have to hold back as ﬁrst sopranos
often do.
My sopranos prefer to sing by
altos, especially second altos (those
are the purple and indigo voices).
Intonation and balance is achieved
much more easily because they are
able to hear and understand how
their notes ﬁt within the desired
chord. e visual representation of
sound by the use of color helps the
girls see what they are hearing.
Dr. Bassano writes, “When we
know a person’s basic tone and
color ray, we can tap into that energy with these tools and establish
a rapport with the individual” (Bassano, p. 6). e color identiﬁcation
gives the students ownership and
value in what they have to contribute to the ensemble, and they
learn to value each other. It’s espe-
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cially satisfying to see how the students in the ensemble want the colors to be mixed in order to complement one another. is color-coding can mean something diﬀerent
to the individual conductor; but,
having a system you consistently
use can oﬀer profound beneﬁts as
you consider the balance and blend
of your ensemble as well as the rapport you have with your students.

e Art and Technique of
Placing Voices
I ﬁrst learned the following technique from Mr. Snyder, who used it
to place voices in his 100-voice

table of contents

Coshocton Community Choir:
Arrange one section of singers in a
single line. Have the singers perform the ﬁrst descending scale in
“Joy to the World.” First, listen to
each singer separately. e second
time, listen to two singers at once,
going down the line, removing the
previous singer and adding the
next one in line. On the third time,
I begin moving singers so that they
are placed beside voices that sound
similar. You will need them to repeat this phrase until you are satisﬁed with where you have placed
the voices. You will hear a diﬀerence! Other songs that work very

well for this exercise include “My
Country ’Tis of ee” and “Row,
Row, Row Your Boat.”
Once you have placed the voices
in your ensemble, you will need to
experiment with riser formation.
Sometimes, I change formations
depending on the color or style of
the piece. Also, voices change—
especially young voices. As students progress in ability, their
voices get stronger, and often the
voice color also changes. Keep listening for the colors in the voices
and keep them moving for the
greatest eﬀect. d
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